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Challenges	for	today’s	businesses

• Innovative technologies 
challenging traditional business 
models.

• Strategic agility and ability to 
respond to changing needs will 
differentiate successful businesses.

• Maximisation of business and 
workforce productivity to sustain 
growth.
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Is	your	business	ready	to	handle	technological	disruptions?
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What	we	do
• Develop, empower and maximise 

productivity in workforce.

• Shape organisation culture to connect top 
level business strategy with implementation 
and execution at the lowest levels.

• Develop a process of continuous learning 
and implementation at all levels to 
futureproof the business.

• Visual images of culture and leadership 
across all offices globally.

• At IUVENESCO we provide all of the 
above and beyond to fuel growth.
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Empowering	the	Operating	System	of	the	Human	Mind
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Why	IUVENESCO?
• IUVENESCO is a Latin word meaning to grow young.

• We have circa 100 years of cumulative experience leading 
successful global teams delivering multi million dollar projects.

• Our solutions are beyond traditional theory and from practical 
real life solutions.

• Our success is in the growth of our clients and we provide the 
following solutions:
– Culture shaping to clearly, consistently and simply flow top 

level business strategy to the lowest levels.
– Integrate geographically dispersed and culturally diverse 

global teams into a single organisation “heartbeat.”
– Individual & group impact workshops challenging the mind.
– Simple tools to condition the mind & help decision making.
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Driving	higher	productivity	by	building	 capability
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Module	Summary	Examples
• Excellence in Team Leadership

– Classroom training and workshops for aspiring team leaders

• Leadership: Intermediate
– Classroom training and workshops for existing team leaders and project managers

• Leadership: Above & Beyond
– Classroom training and workshops for middle managers having team leaders reporting 

to them

• Leadership: Rise Above the Rest
– Classroom training and workshops for senior leadership and High Potential Employees.

• Contents are tailored to the specific needs of the organisation.

• Guest speakers on specific topics can be made available on request.
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Individual	Exercise		and	Group	workshop	Preview
• Solutions offered are targeted from staff to 

middle managers to senior leaders in the 
company in 2 – 5 day workshop sessions as well 
as online materials.

• The content is tailored to suit the needs of the 
business.

• Culture shaping workshops to stimulate the mind 
and challenge your traditional thought processes.

• We work as a partner to follow up with further 
materials to ensure that success is achieved 
through your transformation journey.
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Success	is	a	state	of	the	mind
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Empowering	the	Operating	System	of	the	Human	Mind
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Email	enquiries:	info@iuvenesco.co.uk

www.iuvenesco.co.uk
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Email:   1417744834@qq.com

Contact :  Mr. Paul Ansell

cphcommunications16@gmail.com
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